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Executive

Digital transformation can power the next stage of Turkiye’s
economic development, and the growth of a knowledge based
economy. In the last few years, Turkiye has become a regional leader
in areas including e-commerce, fintech, digital government and
mobile gaming. Al is set to further amplify this success, boosting
productivity and the pace of acceleration.

Executive Summary.

This report, commissioned by Google and conducted by
independent consultancy Public First, aims to quantify the impact of
Google’s products and services on Turkiye's digital transformation.
The methodology involved new economic modeling, consumer

and business polling, and desktop research to analyze how these
services contribute to economic growth.

Unlocking Turkiye’s digital potential

Google provided £340 billion (US $10
billion) of economic activity in 2024.

Google Search & Ads

Google Maps

Google Cloud

YouTube
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Google AdSense,
Google AdMob &
Google Ad Manager

Google Search and Google
Workspace, could be producing
a £530 billion (US $16 billion)
improvement in productivity
each year.

The economic activity created by
Google is equivalent to supporting
260 thousand direct jobs.

Businesses have saved £23 billion
(US $700 million) in costs, time
savings and gained greater efficiency
by transitioning to Google Cloud.

Empowering consumers with Google

Consumer surplus

Google’s services create a consumer
surplus worth #2500 a month (US
$75), or £30,000 (US $900) a year.

Equivalent to #1.6 trillion (US $50
billion) in additional consumer welfare
benefits.

Savings

Google Maps saves users on average
20 min per week equal to £19 billion
(US $580 million) time savings.

Google Maps saves drivers an average
of 290 kms annually, £17 billion (US
$520 million) fuel savings total.

Every hour, over a million people in Turkiye use Google Search to find a local
business - and every year, over eight million young people in Turkiye use it to look

for a new job.

Connecting businesses with customers

Exports

Google Search, Ads and AdSense are
supporting £27 billion (US $820 million) in

exports in Turkiye.

Local search
75%

business.

of people in Turkiye regularly
use Google Maps to find a local

YouTube

The top ten Turkish creators alone have generated over 100
billion views between them. Just under half (48%) of young adults
said they had considered becoming a YouTube Creator themselves.

Android & Google Play wider impact

Wider mobile economy supported by the Play and Android ecosystem
has generated £750 billion (US $23 billion) in economic activity.

Executive Summary: Unlocking Turkiye’s digital potential.




Unlocking Turkiye’s
digital potential

Google’s tools, services and investments are playing a key
role in unlocking Turkiye’s digital potential. From helping
find local restaurants to making it possible to export to the
world, Google’s free and paid advertising tools are a key
catalyst for Turkiye's economy - also playing a significant
role in the recent rapid growth in e-commerce. Since 2020,
the economic activity driven by Google Search and Ads has
more than doubled.

At the same time, platforms and productivity tools like
Google Cloud, Workspace and Gemini are enabling
businesses to adopt new digitally native workflows: saving
time, increasing efficiency and accelerating innovation.
This is not just enabling existing enterprises to increase
productivity, but supporting a new generation of start-ups.

Executive Summary: Unlocking Tirkiye's digital potential.
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In 2024 alone, Google’s products, services and
investments directly provided £340 billion (US
$10 billion) of economic activity for businesses,
nonprofits, publishers, creators and developers.

The economic activity is equivalent to supporting
260k direct jobs.

Based on the time saved for the average worker by
Google Search and Google Workspace, we estimate
that in a given year Google services could be
producing a £530 billion (US $16 billion) improvement
in productivity for the economy of Turkiye.

Empowering consumers

with Google

Every day, millions of people in Turkiye actively choose to use
Google’s services to help them learn, find a local business,
stay connected or be entertained. In our research, we saw
how people valued how Google’s services make everyday
life easier, pointing to the innovations pioneered by Google
as some of the most important in recent decades.

Over the last year, we have seen particularly rapid growth
in the use of Al tools such as Google Gemini, with early
adopters exploring a range of use cases including translation,
research and coding.

Key facts:

V" B O

Every hour over a million people in Turkiye use
Google Search to find a local business - and every
year over eight million young people in Turkiye to
look for a new job.

In 2024, Google’s services (Google Search, Shopping,
Gemini, Maps, Play, YouTube) created a consumer
surplus worth £2500 a month (US $75) per consumer,
or £30,000 (US $900) a year.

Every driver that uses Google Maps saves an average
of 290 kilometres per year, with fuel savings worth
approximately £17 billion (US $520 million) across the
whole economy in 2024.

Executive Summary: Empowering consumers with Google.




Connecting businesses D
with customers ST LR T e

Google’s platforms in Maps, Advertising, Video and KeY facts:

Apps make it possible for businesses of all sizes to reach

customers across the world. In total, we estimate that the wider mobile economy
Within Turkiye, Google’s Android platform is particularly supported by the Android ecosystem has generated
important: sitting at the heart of a growing mobile economy 750 billion (US $23 billion) in economic activity.

that supports network providers, retailers, e-commerce,
the app economy and digital media companies. Within that,
the Play Store has helped support rapid growth in Turkiye'’s

mobile .gamin.g industry, and the success of the country’s In 2024, Google Maps and Business Profile provided
new unicorn firms. 55 billion (US $1.7 billion) of economic activity.

In total, we estimate that Google Search, Ads and
AdSense supported £27 billion (US $820 million) in
exports in Turkiye during 2024.
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Executive Summary: Connecting businesses with customers. Executive Summary: Connecting businesses with customers.



Unlocking Turkiye’s
digital potential
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Unlocking Turkiye’s digital potential. Unlocking Turkiye’s digital potential. 1
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The Is an
important driver of Turkiye’s
future growth

Digital technology is one of the most powerful drivers of economic growth, higher living standards and innovation. In 2024, every #£1
invested in Turkiye’'s digital ecosystem generated a £5.6 return for the wider economy. In this report, we look at how Google’s
products, services and investments are key drivers for retail and e-commerce, digital transformation and emerging sectors:

In recent years, Turkiye has seen rapid growth in
its e-commerce market, with revenue increasing
around 10% year on year.

Google’s Ad platforms across Search, Display and
Video are helping Turkish businesses reach new
customers locally, nationally and globally.

Unlocking Turkiye’s digital potential: Turkiye's future growth.

Turkiye currently has one of Europe’s most
advanced digital governments and growing
digital businesses. Looking forward,
increasing businesses’ use of Cloud native
workflows has the potential to significantly
boost productivity.

Today, Google’s productivity tools like
Search, Workspace, Gemini and Cloud save
businesses and workers significant time,
driving greater efficiency.

Turkiye’s digital economy is building
key specialisms in areas such as fintech,
delivery and gaming.

Google’s platforms and ecosystems such
as Google Play, Android and YouTube are
helping Turkish creators and developers
reach a worldwide audience.

Unlocking Turkiye’s digital potential: Turkiye’s future growth.
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In 2024, businesses and
workers created

260,000 direct jobs

7~ %210 billion
a Google Search and Ads

provided £210 billion (US $6.5
billion) of economic activity.

£11 billion

Google Cloud and Workspace
provided £11 billion (US $0.3
billion) of economic activity.

14 Unlocking Turkiye’s digital potential: Economic activity.

with Google

In 2024, Google Search, Ads, Maps, Play, Cloud and YouTube provided £340 billion (US $10 billion) of economic activity for Turkiye's
businesses, nonprofits, publishers, creators and developers. This is equivalent to 0.8% of Turkiye's Gross Domestic Product (GDP) and

£55 billion

Google Maps and Business Profile
provided £55 billion (US $1.7
billion) of economic activity.

£27 billion

YouTube provided £27 billion
(US$0.8 billion) of economic
activity.
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£ 31 billion

Google Play provided £31
billion (US $0.9 billion) of
economic activity.

£3.3 billion

Google AdSense, AdMob
and Ad Manager provided
3.3 billion (US $0.1 billion) of
economic activity.

Unlocking Tiirkiye’s digital potential: Economic activity.




16

The impact of Google Search
and Ads has more than doubled
in the last five years

On average, every £1a business spends on Google Ads leads to £8 H : :
in profit through Google Search and Ads. On a like for like basis, the Since 20.20’ th.e .Impa?t in
economic impact driven by Google Search and Ads has more than economic act|V|ty driven

doubled over the last five years.

by Google Search and Ads
has increased by over

110%

Unlocking Turkiye’s digital potential: Google Search and Ads.

Relative Growth of Google Search and Ads’ impact
in economic activity in Turkiye

Index of estimated economic activity attributable to Google Search & Ads (2020
= 1). A value of 2.1in 2024 means the contribution is 110% higher than in 2020.




csteworld

Unlocking Turkiye’s digital potential: Esteworld. Unlocking Turkiye’s digital potential: Esteworld. 19



https://www.thinkwithgoogle.com/intl/tr-tr/pazarlama-stratejileri/video/saglik-sektorunde-donusum/

*
Google Cloud is supporting the
of Turkiye

Cloud computing is an essential part of the underlying digital infrastructure required to unlock digital transformation. Over the last five
years, Cloud adoption has grown rapidly in Turkiye, with total market size growing by around 30% a year. Google Cloud is playing a
crucial role in this, with businesses seeing an ROl of 318% on average, from investments in Google Cloud and Workspace.

Businesses have saved £23 billion (US $700 million) in costs, Google Cloud makes it faster to prototype, deploy and scale o = _
time savings and gained greater efficiency by transitioning new workflows. On average, organisations are able to develop st i L ' :
from more costly legacy systems and platforms to Google and deploy new digital applications and services for their end- —
Cloud. users 20% faster after adopting Google Cloud solutions. e amien
|HI
_ il
i il
Google Cloud makes it easier for organisations to bring data Cloud solutions help put in place the underlying data services III
into the heart of their operations, democratising access to it needed to unlock Al agents and other custom workflows in the
across the company. future. 71% of businesses we surveyed in Turkiye told us that .
they expected Al tools to make their business more productive.
i : = )
—T | [



trendyol



https://cloud.google.com/customers/trendyol
https://cloud.google.com/customers/trendyol
https://www.thinkwithgoogle.com/intl/tr-tr/pazarlama-stratejileri/otomasyon/trendyol-gemini-ve-vision-ai-ile-donusumleri-artirdi/
https://www.thinkwithgoogle.com/intl/tr-tr/pazarlama-stratejileri/otomasyon/trendyol-gemini-ve-vision-ai-ile-donusumleri-artirdi/
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Google Search and Workspace

Top Five Benefits Reported

alre bOOSting the prod uctivity of by Businesses Using Google’s

Products and Services
78%

Turkish businesses

of people say they would find Faster information processing.
their work impossible or difficult

i | d digital ity.
How long would it take you to get your job done if you Based on the time saved for the without Google L
couldn’t use Google Search? In our survey, almost
four-fifths (78%) told us that they would find their average worker by Google Search
work impossible or difficult without access to Google and Google Workspace, we estimate o
Search. . . : 5 5 /

that in a given year Google services o

could be producing a

Freed up workers’ time spent on simple or repetitive tasks.

Increased revenue.

of businesses say their business

ogge grew much faster than they Lower costs.
£53O bl"lon would have if they were not
using Google tools

(US $16 billion) improvement in
productivity for the economy of Turkiye

Unlocking Turkiye’s digital potential: Boosting productivity. Unlocking Turkiye’s digital potential: Boosting productivity.
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Al can help further

In 2017, researchers working at Google pioneered the Transformer model architecture, making it easier to scale up the size and power of
Al models, and leading directly to today’s Al revolution. We estimate that, by 2035, Al could contribute 7.4% to Turkiye’'s annual
GDP, corresponding to £3.2 trillion ($96 billion). In our surveys, both consumers and businesses were clearly aware of the future
economic potential of Al.

of people believe that Tiirkiye should of people say that they are proud of of businesses agree that Al tools are
make becoming an ‘Al Superpower’ a Turkiye’s role in the global tech sector.  an important opportunity for Turkiye's
priority. economy.

Unlocking Turkiye’s digital potential: Al can help further accelerate Turkiye’s growth.

M e

....

Unlocking Turkiye’s digital potential: Al can help further accelerate Turkiye’s growth. 29



AI Ca n hel p red uce the COSt Which, if any, of the following are the main factors that are preventing

your business from using Cloud computing tools?
from

In our business survey, the most commonly cited concern that was Boosting AI-enabIed
preventing businesses from adopting Cloud computing tools was . .
worries over privacy or data security. Al tools like Google Cloud secCu I"Ity and automation

Cybershield could help create more preventative cybersecurity
solutions, detecting threats earlier on rather than waiting for systems
to be manually patched. In our modelling, we estimate that boosting
Al-enabled security and automation across Tiirkiye could save
£260 billion (US $8 billion) by 2035 in costs from cybersecurity
threats and fraud.

across Turkiye could save

(US $8 billion) by 2035 in
costs from cybersecurity
threats and fraud

30 Unlocking Turkiye’s digital potential: Cybersecurity threats. Unlocking Turkiye’s digital potential: Cybersecurity threats. 31




AI can Catalyse the next wave E-commerce market size (£bn)

f Source: E-commerce market size in Turkey 2016-2024, Ministry of Trade Turkey (2025)

The e-commerce sector in Turkiye has already seen rapid growth recently,
with local pioneers in online retail and delivery leading the way. Al could make Al could help grow the
it easier for online retailers to create new types of personalised advertising, online retail sector in
respond to consumer questions faster and export to more countries in T k.
different languages. In our modelling, we estimate that Al could help grow UrkKiye by
online retail in Tiirkiye by £110 billion (US $3.2 billion).

(US $3.2 billion)

32 Unlocking Turkiye’s digital potential: E-commerce growth. 201 6 201 7 201 8 201 9 2020 2021 2022 2023 2024




Empowering
Consumers with
Google

34 Empowering Consumers. Empowering Consumers. 35




Thinking back on the last few decades, which of the following would you

Google,s prOd UCts generate over say are the most significant technological innovations?
one trillion TRY in consumer welfare
for the Turkish people a year

42%

40%

From Search to Gemini, over the last twenty years Google has

introduced successive products to help organise the world’s 2 f t h t 5
information and make it universally accessible and useful. The majority o e o p

of these products are offered free of charge, but that does not mean

these products are not valuable. One estimate of this is the consumer

surplus, which captures increases in consumer welfare beyond and most importa nt tech nO|Ogica|

above any GDP impact. In our estimate, Google’s services create . .
a consumer surplus worth £2,500 a month (US $75), or £30,000 innovations of the last

(US $900) a year. This is equivalent to £1.6 trillion (US $50 billion) few decades, based on the
in additional consumer welfare benefits. .

results of our polling, are

Google products (Google Search

& YouTube)

0
Y O

Arrival of smartphones
World Wide Web

Empowering Consumers: Consumer welfare. 37

36 Empowering Consumers: Consumer welfare.



Google Search is an essential
help in day to day life

Google Search remains the leading and most trusted platform for people in Turkiye to look for information: from the lyrics to a song, to
researching their next big purchase. Every hour, over a million people in Turkiye use Google Search to find a local business - and
every year, over eight million young people in Turkiye use it to look for a new job.

91% 89% 89%

of Google Search users say that it is of Google Search users say that of Google Search and Shopping users
important to their daily life. it is helpful. use it regularly to shop or browse for
products online.

38 Empowering Consumers: Google Search. Empowering Consumers: Google Search. 39




Google Maps is helping people
save time and money —

Google Maps saves over

to find the fastest route to their destination (82%), avoid traffic congestion or public transport delays (73%) or find a local business (75%).
Across the economy, that adds up to significant savings in both money and time. In total, we estimate that Google Maps saves over 200
million hours a year - the equivalent of 1,000 people working 100 years.

Google Maps is making it easier for people to navigate in their day to day life: with around three quarters of users say they regularly use it 2 O O

million

Google Maps saves users an Every driver that uses Google h ours

average of 20 minutes per week Maps saves an average of 290
by identifying the fastest routes to kilometres per year from more a year - the equivalent
their destinations, equivalent to efficient routes, with fuel of 1,000 people
savings worth approximately working 100 years.

£19 billion

(US $580 million) in time savings

£17 billion

(US $520 million) across the
whole economy

o) Empowering Consumers: Saving time and money. Empowering Consumers: Saving time and money. 41



Which of the following, if any, do you use YouTube for?

YouTube is becoming
the new TV 73%

In Turkiye, YouTube is increasingly the platform people turn to for all kinds of content: from learning by watching independent creators,
to listening to Turkish music or catching up on the news. To watch this content, people are increasingly accessing YouTube not just from
their mobile or web browser, but on their main television set. At the same time, over half (58%) of those saying they are familiar with
Google TV, say it can make their life much easier.

63% 71%

O
s
X

of people regularly or occasionally of people have noticed YouTube
watch YouTube videos through their Creator videos are getting better
television. every year.

Watching YouTube Creators to learn something

Watching YouTube
Creators for entertainment
Watching or listening
to Turkish Music
Catching up on Turkish
TV content (Dramas or
Reality Shows)
Following

Turkish news
Watching

Turkish sport
highlights

42 Empowering Consumers: YouTube is becoming the new TV. Empowering Consumers: YouTube is becoming the new TV. 43



Google’s tools have changed
how we learn

Whether you learn best from video, pictures or text, Google’s tools like Search, Gemini or YouTube make it easy to learn new skills. This
could be helping you pick up a new instrument in your leisure time, or helping you learn key skills to support the next stage in your career.
In our polling, 79% of people in Turkiye say that they would be interested in new skills training to develop their technical skills.

89% 87% 86%

of workers say they have regularly of people in Turkiye say that they have of students say that their education
used Google Search to learn a new regularly used Google Search to learn would have been more difficult
technical or digital skill for their job. a new skill in their personal life. without access to Google Search.

44 Empowering Consumers: Google’s tools have changed how we learn. Empowering Consumers: Google's tools have changed how we learn. 45




Al tools like Google Gemini are *

becoming part of daily life

For longer or more involved queries - or to help them out alongside their other internet tools - people
in Turkiye are increasingly turning to Al assistants such as Google Gemini. Over the first half of 2025,
the number of daily active users of Google Gemini more than doubled.

“l ask Gemini everything that comes to my mind. Mostly
for education.”

Female, 27

“l use it to learn coding. It helps me solve math, etc. It
checks what | write in a foreign language.”

Female, 38

“Its Turkish language detection is very good. This is why it
can make a difference to its global competitors.”

Male, 42

Empowering Consumers: Al tools are becoming part of daily life.

“When I'm in a different city for vacation, | ask Gemini
where we can eat, which beach is nicer, etc.”

Male, 29

“Sometimes for in-depth research, sometimes for looking
for discounted items, sometimes | ask it questions.”

Male, 18

“l ask questions about my baby and it gives very good
answers, and it also tells me what to do during the
supplementary food period and gives me recipes, which
made my life easier.”

Female, 28

-
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Empowering Consumers: Al tools are becoming part of daily life. 47
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Early Gemini users are seeing
tangible benefits in time saved

In our polling, early users of Google Gemini reported that it was helping them learn new things and save time. Additionally, Gemini can help
with productivity when it is used with other digital tools; for example, on average we estimate that early users of Gemini in Google
Workspace save the equivalent of 10 work days a year.

951% 49%

of Google Gemini users say that it of Google Gemini users say that it has
helped them save time. helped them learn new things.

Empowering Consumers: Time saved.

Have you used Google Gemini to support any of the following?

Research something for your personal life

Support learning new skills in your personal life

Find out information to answer general knowledge questions 43%

Help revise for a topic or come up with new
ideas for a project for your studies

Support learning new
skills at work

Stay updated on sports 21 O/
news or live action o

Help writing or o
editing code 20 A’

Support in creating o
a job application 13 A)

Empowering Consumers: Time saved.

49
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Turkiye's developer ecosystem.

L

Since 2014, 81 active communities have been driving innovation,

e B . collaboration, and technical growth. These communities have
Dottt i S e .
e o e . L reached nearly 35,300 developers in 2024 alone, and have
- . 10 .
: P engaged with over one million people across the country since
o o - P .
= e » cy———tio, their inception.
o - —-— . .i“""”u

— ecosystem

Tuarkiye's developer communities bring together a diverse
audience and cover a wide range of topics, including Al, cloud
technologies, mobile development, entrepreneurship, and software
engineering.
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Through workshops, conferences, and hackathons, they not only
strengthen individual skills but also contribute directly to
Turkiye’s digital transformation vision.

Enes Turan (GDE in Cloud)

Who he is: Google Developer Expert in Cloud and Platform
Engineer at IBM.

What he does: Helps organisations across the MENA-T region
adopt cloud-native technologies and harness Al.

Community leadership: Organizes Cloud Native Istanbul, and
trains developers in Cloud & Al (9,600+ professionals taught).

Regional impact: Delivered Al workshops in 10 countries.

Top workshop: Build With Al CodeBrew Gaziantep - 146
participants built & deployed generative Al apps using Gemini
API, Vertex Al & Cloud Run.

“Being part of the GDE program has helped me grow not only technically but also personally. I've deepened my
expertise in cloud and Al while learning how to communicate complex topics to audiences of all kinds. Through
programs like Build with Al, I've worked side by side with developers to solve real-world problems. I've spoken

in 10 countries and countless cities, and every Google Developer Group (GDG) event felt like coming home.

This community is more than global — it’s a family.”

Turkiye's developer ecosystem.
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Connecting
businesses with
customers

52 Connecting businesses with customers. Connecting businesses with customers. 53



Google’s tools are helping
Turkish businesses find new
customers 79%

of businesses strongly

For businesses large and small, Google’s tools are vital to reach new customers and grow their business. agree that Google’s
products have helped

What impacts, if any, has Google Ads had on your business? them promote
their products
or services to
a broader
consumer
audience

Expanded our customer base

Made it easier to reach new customers

Improved our overall productivity

Increased the number of sales we make

. /

54 Connecting businesses with customers: Google’s tools are helping Turkish businesses. Connecting businesses with customers: Google’s tools are helping Turkish businesses. 55



Globally, Google Search and Ads
are helping support £27 billion in
exports for Turkish businesses

For businesses, Google’s Al-powered advertising tools have unlocked a new world of possibilities. They are helping Turkiye’s businesses
identify new audiences, build their brands both at home and abroad, and stay competitive. In total, we estimate that Google Search, e
Ads, AdSense and other publisher products are supporting £27 billion (US $820 million) in exports from Tiirkiye in 2024. ?

e —— =

87% £1.7

of businesses said online search was an important way Every £1invested in Google Ads yields £1.7 in exports.
that international customers found them.

Connecting businesses with customers: Helping support exports. 57

56 Connecting businesses with customers: Helping support exports.



Google’s free tools like Maps,
Business Profile and Shopping
make local business more

discoverable

The majority of the value Google’s services create for businesses comes through their free platforms such as Search, Maps, Shopping or
Business Profile rather than paid advertising - helping provide organic growth to local businesses.

£55 billion 75% 76%

In 2024, Google Maps and Business of people in Turkiye regularly use of people in Turkiye regularly use
Profile provided £55 billion (US $1.7 Google Maps to find a local business. Google Search or Shopping to find a
billion) of economic activity. local business.

£

58 Connecting businesses with customers: Making local business more discoverable. Connecting businesses with customers: Making local business more discoverable. 59



Google Android sits at heart of » y

a thriving mobile economy of o
developers, OEMs, providers

and retailers

o, .
Google Android is generating significant value for the Turkish economy: saving money for OEMs and telecoms providers, enabling mobile
commerce and the wider mobile economy, and allowing a growing number of developers to reach customers worldwide. %
& t -
((-)) £750 billion ‘ 3 million jobs v
- N |
In total, we estimate that the wider mobile economy Through supporting activity in digital media, e-commerce, gig e -
supported by the Android ecosystem have generated economy, mobile network activity and smartphone sales, the wider
£750 billion (US $23 billion) in economic activity. ecosystem enabled by Google Play and Android has enabled the
creation of over 3 million direct, indirect, and spillover jobs.
Connecting businesses with customers: A thriving mobile economy. 61

60 Connecting businesses with customers: A thriving mobile economy.



's Android

i “Our partnership with Google has brought cutting-edge

4 technology and seamless experiences directly to Turkish
n e rs I ps consumers, significantly enriching their lives. This collaboration

has not only driven innovation in the mobile industry but also
substantially contributed to Turkiye’s digital economy. Together,
we are committed to empowering users and advancing
technology across the nation.”

Mert Sarikulak
Head of Digital Product Strategy
Samsung Turkiye

62 Google’s Android Partnerships.

Partnerships with leading Turkish companies show how Google’s products are integrated into daily life, from devices to payments.

0 vodafone

‘At Vodafone Mobile Payment, we continue to establish
partnerships that make our customers’ lives easier. In this
context, we are featured on the Google Play Store payment
page as an alternative digital payment method to credit cards.
Our customers can make one-time or subscription purchases
quickly and securely via mobile payment, without needing to
provide their card details, and have the charges reflected on
their Vodafone bills. This business model generates significant
revenue for both Vodafone and Google while also increasing
customer satisfaction.”

ibrahim Ersoy

General Manager

E-money & Payment Services
Vodafone Mobile Payment

Google’s Android Partnerships. 63
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Tiirkiye's startup ecosystem.

Turkiye has evolved into a globally competitive startup hub, with
its growth being driven by global tech leaders working with local
ecosystem builders. Since 2017, Google’s accelerator journey in
Turkiye has evolved from Launchpad (five-day mentorship) to
Google for Startups Accelerator (12-week program), connecting
founders with people, products, and best practices.

Tarkiye's model has moved from one-off programs to deeper
accelerators with local partners. Over the last eight years, four
accelerator programs have been supported, executing 14 cohorts
and graduating 145 startups.

gs Erdem Lafci (APPS):

APPS was founded in 2014 out of the Google Developer
Group (GDG) Ankara, and hit its first big milestone in 2017

with 10M+ downloads. After graduating from the Google
Indie Games Accelerator in 2019, the team of more than 40
has scaled to reach hundreds of millions of users worldwide.
building games that blend engineering, creativity and social
impact. This has put APPS on track to unicorn status.

Highlights:

Glocalzone secured €2.15M supporting its expansion into
international markets.

VenueX raised a $1.2M bridge to expand its Al platform into the
MENA region.

Madlen.io raised $800K to advance its mission of
democratizing quality education.

International visibility: 12 Turkish startups selected to Google for
Startups Accelerator.

Market snapshot (2024):
$2.6B invested; 331 deals (up from 297 in 2023).

Top verticals (by deal count): fintech, biotech, Al. SaaS and
gaming are also very active.

Takeaway

Deeper, partnership-led programs are growing their impact
across key verticals and maturing the ecosystem.

Tiirkiye's startup ecosystem.
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Al tools can support Turkiye’s o
booming mobile gaming market

Turkiye is home to a thriving gaming industry, having produced the country’s first ever unicorn company Peak Games in 2020, then
joined by Dream Games in 2021. It is a highly export-facing industry, with nearly 90% of game sales going towards international
audiences - and 3.6% of global game downloads coming from Turkish apps and games. In fact, one in five of the most downloaded
mobile games in the US were developed in Tiirkiye. Al adoption in game development can make production cheaper, reduce prices,

and help Turkish developers attract an even wider global audience. By 2035, Al could boost gaming exports in Tuirkiye by £1.8 billion
(US $56 million) a year.

2X £1.8 billion

Between 2022 and 2024, Turkish By 2035, Al could boost gaming exports
monthly game developer revenue on in Turkiye by £1.8 billion (US $56 million)
the Play Store more than doubled. a year.

O
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Codeway is the studio behind chart-topping apps and games used by 115M+ people worldwide. Nowadays new Al apps surge or stall
fast: this meant Codeway needed to experiment quickly, read user signals in real time, and scale without runaway GPU costs.

Codeway built on Google Cloud from day one. They used BigQuery as the “brain” for product decisions, GKE + CI/CD to ship
multiple times a day, and Cloud Run/Functions to try out new ideas. With smart GPU choices, they keep Al affordable.

What happened:

Shipped features at high velocity: A/B tested with Looker to figure out what

users like and dislike.
Analyzed 6 TB/day of event data to personalise and optimise experiences.

When a hit arrived, they scaled seamlessly: Voi reached 1M users in 6

e-ui.-u- fl” : i KITE_EOTTO
& phm i .
:me "" veid Cpplication: :update_dve_phwrsics()
',':m 5' : #ifadef W_sexven " o ewa days.
oo o | N e o s .
e @ | oo mptosminie); + Optimised training to cut GPU costs 70%, reinvesting savings into new
:ﬁ-unpp -ﬂ vaid rswu.m[.s-. :losd confiy bets.
M ket ity g @ 2 ~Contips_snd settings()
€ Conrmmrine o - u_Context « 7, >
¢ etrrprey o " fulnloop = TAKE(CSerialization). Losdos 2'_, :’:' "
& dtcomponmntgp :::- - u_Settings « TAKE(CSarialization), Losdol ’ 'M:
& descrgitry.pp a
© endecpp 45 L
:"""” {"”-‘ CAPpLication: :save_contigs snd settings ()
:hhh—w ;: | TAE(CSertalizstion). Saveotec tndiait(m Setting
» ovmmy = e [ _‘:::IJ-“.‘-,_.,”(”
= What users see:
Al made simple and fun: Wonder (text-to-art), Facedance (Al animations), Voi
(Al avatars) turning data and insights into everyday creativity.

Codeway source: Codeway: Putting Al at the fingertips of millions
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https://cloud.google.com/customers/codeway

Al tools like Google Veo lower
the barrier for businesses to
capabilities that before would
have been hard to access

Al content generation tools like Google Veo democratises access to video, making it possible for business of all sizes to produce
customised high quality assets. In our business poll, we found a range of use cases from early adopters of Veo, including training
programmes, advertising, translation and conceptual inspiration.
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With Google Veo, our training and customer-
supported programs have also been strongly
supported in terms of visual memory with realistic
and creative videos.

Financial services company,
Aegean Region

We use it to produce and share supportive,
simulation-example content for the educational
institutions among our affiliates.

IT company,
Mediterranean Region

We produce audio videos in the language we want.

IT company,
Aegean Region

We use it when we want to turn our new ideas and
projects into visuals or videos while they are still in
the infrastructure stage.

IT company,
Mediterranean Region

Prompt:

A medium shot frames an old sailor, his knitted blue sailor hat
casting a shadow over his eyes, a thick grey beard obscuring
his chin. He holds his pipe in one hand, gesturing with it towards
the churning, grey sea beyond the ship’s railing. “This ocean, it's
a force, a wild, untamed might. And she commands your awe,
with every breaking light”
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Popular Turkish YouTube Creators

Note: we are featuring some of the most popular Turkish YouTube Creators here, this is

YouTube empowers
Turkish creators to grow as S i o
entrepreneurs globally

YouTube Creators are the startup small businesses of the media industry, and the new global stars. The top ten Turkish creators alone
have generated over 100 billion views between them. Everyone can have the opportunity to create with YouTube: in our survey, just
under half (48%) of young adults said they had considered becoming a YouTube Creator themselves.

68%

. 6.6M
5.3M

14

of Turkish adults watch YouTube videos featuring Creators of Turkish adults agree local creators help to share Turkish
from TuUrkiye at least once a week. culture with the rest of the world

CZN Burak
(Burak

Meryem Can Gozde YILDIZ Orkun Isitmak Ruhi Cenet Ozdemir)
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Codeway.

reator profile:
Ruhi Cenet

With YouTube'’s support, Turkish creators like Ruhi Cenet are turning passion into global opportunity by reaching new audiences,
managing content at a global scale, and connecting with creators across the world

“YouTube’s innovative technology and
seamless user experience have enabled

us to engage with audiences we never
imagined possible. Leveraging their
powerful tools, we successfully grew our
monthly views from 10 million exclusively
in Turkish to 150 million across 18
different languages on all our channels.”

“Our partnership with the YouTube team
has significantly optimised channel
management. With the provision of a CMS
(Channel Management System) panel, we
are able to efficiently oversee all channels
from a single interface. This system

also supports geo-blocking for specific
countries, ensuring our content reaches
the most relevant audiences.”

“Furthermore, the platform has allowed

us to connect with like-minded content
creators across multiple languages, serving
as a valuable bridge that has helped us
expand our audience base with ease.”

Codeway.
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About the Research.
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About the research

In this paper, we used a range of different methods to quantify the economic activity and helpfulness of Google Search, YouTube, Android, Gemini,
Cloud, Maps and other Google products:

- Building on the precedent of previous Google impact reports from markets including the UK, the United States, and Europe, we used traditional
economic modelling built upon third-party estimates of Google market size in Turkiye, and standard returns on investment (ROI) to measure
the economic activity driven by Google’s core products (Google Search, Ads, Maps, YouTube, Cloud, and Play). All modelling and analysis in this
report are based on the most recent available economic data from 2024.

- We ran new representative polling of 1,094 online adults in Turkiye. Fieldwork for this study took place between July 9-22, 2025. Results quoted
here are weighted by age group, gender, and region to nationally representative proportions. While we undertook our best efforts to make
the sample as representative as possible with extensive attention checks and neutral question design, all polling is subject to the potential for
response bias and our sample does not include non-online adults.

- At the same time, we polled 317 senior business leaders from small, medium and large businesses, representing a range of different industries.

You can access our detailed methodology

Disclaimer

This report has been prepared by Public First for Google. All information in this report ~ With the exception of desktop researched claims which have been footnoted, all claims
is derived or estimated by Public First analysis using both non-Google proprietary and  in the report have been derived based on Public First modelling or polling. All estimates
publicly available information. Google has not supplied any additional data, nor  given here are Public First’s best estimate at the time of publication

does it endorse any estimates made in the report.

About the Research.
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